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HEY CREATIVE

HEY Creative's first year with a Chief Officer has been
incredibly successful. Following consultation and
research, we defined and launched the four workstreams
- Unite, Advocacy, Grow and Include - through which
we will support arts, culture and heritage in

Hull & East Yorkshire to develop.

Key success include:

HEY Creative e Unite - Launch of the Hull & East Yorkshire Creative Charter,
is the multi- amassing over 100 signatories.
sector e Advocacy - Development of an Arts, Culture & Heritage

manifesto ahead of the 2025 Mayoral election.

partners_hlp » Grow - Production of a research report into the region’s cultural
su pportlng and cross-sector international connections.
arts, culture * Include - Leading the region’s first ever involvement with

national campaign, Discover! Creative Careers Week.

and heritage to
thrive in Hull & We've also taken significant forward steps in relation to our own

. develo_pment, including marketing/commgnications, finance and
East Yorkshire. fundraising, and governance. Read on to find out more.

- Dominic Gibbons, Chair & Max May, Chief Officer, HEY Creative

@HEYCreativeCC




Unite

Connecting business with arts,
culture and heritage.

Consultation

We kicked off the year with a consultation that asked business
and arts, culture and heritage how they would like to connect.
We received almost 100 responses, with a wide spread

of responses across geographies, organisational size and
subsectors. The consultation was disseminated by partners
across business, education and healthcare, local authority,
arts, culture and heritage. It found a strong appetite for
collaboration between sectors, and a range of opportunities
and potential barriers.

The findings were analysed and informed the creation of the
Hull & East Yorkshire Creative Charter.

HULL & EAST YORKSHIRE

CREATIVE CHARTER

Our Response: The Hull & East Yorkshire
Creative Charter

Launched at Humber Business Week 2024, the Hull & East

Yorkshire Creative Charter is a free-to-sign, first-of-its-kind

initiative to enables organisations of all types and sizes to
demonstrate their support of the region’s arts, culture Charter Signatories
and heritage.

The Charter's was incredibly successful, securing press coverage
across both regional and industry outlets, and interest from
Cultural Compacts in Lancashire, Sunderland and Gateshead.

The Charter has amassed over 100 signatories in its first

six months, including anchor institutions such as Siemens
Gamesa, Hull Trains and Andrew Jacksons LLP. Signatories
are provided with a Toolkit of resources, and a newsletter
showecases the steps they are taking to support arts, culture
and heritage in the region.

We also hosted an event with For Entrepreneurs Only that
supported their members to under the benefits of arts, culture
and heritage on business, and in 2025 plan to support Charter
signatories to run industry-themed events to connect with
cultural organisations and practitioners.

Find out more by visiting www.hey-creative.co.uk




ADVOCATE

Devolution
consultation
workshops

@HEYCreativeCC

Advocate

Shouting loud about the impact and
importance of arts, culture and heritage.

Hull and East Yorkshire Devolution Manifesto:
Arts, Culture & Heritage

In Spring 2024, HEY Creative submitted a response to the Hull &
East Yorkshire devolution consultation. This laid the foundations
for an Arts, Culture & Heritage devolution manifesto that we're
asking each mayoral candidate to support prior to the election.

Created in consultation with the sector and business, the
manifesto requests one key commitment under each devolution
Strategic Theme. By aligning with these, the manifesto
demonstrates the far reaching impact and interconnectivity

of arts, culture and heritage. The manifesto also presents a
selection of arts, culture and heritage specific asks.

The manifesto launches in Spring 2025 and will be supported by
an Arts, Culture and Heritage hustings. Both initiatives pave the
way for strong engagement with the elected Mayor and future
Combined Authority.

Regional & National Advocacy

We engaged with both cross-sector and arts, culture and
heritage specific initiatives to substantially raise the profile of
our region across 2024. This included:

* Arts Council England’s national steering group for
place-based working.

» Northern Creative Corridor (Royal Society of
Arts and Arts Council England).

» One Creative North (regional mayors and local government
representatives).

» Northern Place and Culture Partnership (NP11).
» Nature North (National Landscapes, Natural England and more).

HEY Creative also developed relationships with counterparts
in Lancashire, Leeds, North East Lincolnshire, Sheffield and
Sunderland as well as the Creative Policy & Evidence Centre,
DCMS and UKRI.

HEY Creative also contributed to and shared the findings of a
number of national consultations, for example Heritage Pulse.



Grow

Supporting arts, culture and heritage to thrive

through strategic, cross-sector initiatives.

International
Research Project

Through funding from the
British Council, HEY Creative
appointed KADA Research
to map and research Hull &
East Yorkshire's international
cross-sector and cultural
connections. Supplementing
desk research with over 30
consultations from within
and outwith the cultural
sector, 52 connections were
identified. Prioritising cross-
sector potential, four of these

- Fengtai, Flanders, Rotterdam A R
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and The University of the Arctic
- were selected for detailed
mapping and recommendations.

The final report launches in Spring 2025 and includes eight
recommendations to foster greater international cultural

and cross-sector working. The recommendations will inform
the project’s second stage, and may result in practical
outputs such as an internationalisation toolkit for the cultural
sector or overseas delegations. The research, mapping and
recommendations can also support the region’s cultural
sector and partners in terms of guiding future funding
applications and strategies.

Other

Across the year, HEY Creative contributed to numerous
growth-focused initiatives and consultations, including the
development of Hull's new arts, culture and heritage strategy
and its UNESCO City of Music application. In 2025, we will
support the development of East Riding of Yorkshire Council's
new cultural strategy.

Max May has joined the Advisory Boards for the Creative
Growth programme and the Local Visitor Economy
Partnership, and with Chair Dominic Gibbons is exploring with
Hull Business Angels how their financial contributions to the
cultural sector can be managed, informed and maximised.

International
connections
identified

Find out more by visiting www.hey-creative.co.uk




@HEYCreativeCC

Include

Creating the conditions where everyone
in the region has the opportunity to thrive
through arts, culture and heritage.

Discover! Creative Careers Week

HEY Creative led the region’s first ever engagement in the
national campaign Discover! Creative Careers Week.
This included:

e Showcasing Creative Careers to young people
and education professionals

Partnering with Generation Hull, East Riding Cultural
Education Partnership and local artists, we reached over
250 students through 11 Creative Careers Showcase events
in schools and colleges across the region. Information

and resources on creative careers were also distributed to
education and careers professionals, local authority partners
and VCSE networks.

¢ Urging businesses to champion creative careers and skills

Our social media and press campaign saw Hull & East
Yorkshire business leaders champion the impact arts,
culture and heritage skills have on the workforce and
region. We reached over 6,750 people on social media, and
received press coverage in outlets including BBC News and
Hull What's On. Information and resources were cascaded
by Hull & East Yorkshire Creative Chater signatories and the
arts, culture and heritage sector.

Other

HEY Creative made a financial contribution towards the
development and delivery of the Disability Arts Network for
Hull & East Yorkshire, and sponsored the 2024 Creativity /
Culture Award at the Blue Diamond Awards, which celebrate
the successes and achievements of Hull's care leavers.

“By supporting Hull & East Yorkshire's young
people to explore creative careers, we're not
only nurturing our future generation of artists
- but we're equipping the business leaders of
tomorrow with the skills to innovate, navigate
challenges and embrace change.”
Beckie Hart, CBI Yorkshire & the Humber Regional Director




Compact Development

Communications ‘. S

During the year, we developed our branding, established
social media accounts and brought our website in-house.
Our campaigns and consultations have been seen by over
20,000 social media accounts and the launch of the Hull
& East Yorkshire Creative Charter received considerable
coverage across print, digital and radio.

2025 will see the further development of our website,
enrolment in Google Analytics and receiving control of our

website domain and Microsoft tenant.

Funding and Finance

HEY Creative has had a successful first year of operations with

a Chief Officer, which has increased the Compact's turnover

significantly. During the calendar year, we had income of || LLLY 'T ,
£34,850 and expenditure of £41,918. As a significant proportion

of income for the financial year is still to be received, we l'"
anticipate finishing the year with a balanced budget.

Governance

During the year, HEY Creative extended its one-year
accountable body agreement with Future Humber until August
2025. A Board skills audit and Equal Opportunities monitoring
review is currently being undertaken to ensure the Board has the
skills it requires and is reflective of the communities it serves. The

only changes to Board/Observer membership during the year
were due to personnel changes at respective organisations.

Social media
accounts reached

About HEY Creative

HEY Creative is the Cultural Compact for Hull
& East Yorkshire, a cross-sector partnership that
supports the region’s arts, culture and heritage

sector to thrive. R N 2
o
HEY Creative is grateful for the support of its 2024/25 ~ N
funders, which include Arts Council England, East Riding -
of Yorkshire Council, Hull City Council City Health Care ‘{%”39

Partnership, Hull University Teaching Hospitals NHS
Trust, University of Hull, Wykeland Group, Beal Homes,
Horncastle Group, HullBID, Rix Group, For Entrepreneurs
Only, Future Humber and the NHS Humber and North

Yorkshire Integrated Care Board. ff}
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Find out more by visiting www.hey-creative.co.uk
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