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​Introduction​

​Yorkshire and Humber Visual Arts Network (YVAN) is an infrastructure body for the visual arts in the local​
​region. We are one of the nine bodies that form the Contemporary Visual Arts Network England (CVAN)​
​which spans the whole of the country.​

​At YVAN our mission is to advocate for artists and practitioners in the visual arts sector and ensure it​
​remains inclusive and sustainable.​

​In 2024, YVAN carried out a survey to better understand artists in our region, in order to identify our​
​priorities and to shape any potential research in the future. We invite the sector to use these findings to​
​lever in more investment for the arts in our region.​

​The survey was based on the work from Visual Arts South West (VASW) last year, with an additional two​
​questions added relating to networks and work spaces. The opportunity to participate in the research​
​and respond to the survey was advertised mostly online, through channels such as the YVAN newsletter​
​and YVAN’s social media pages​

​248 people responded, with 53.2% of respondents saying they hadn’t previously engaged with YVAN​
​before.​

​We worked with the University of Sheffield Social Sciences student Tom Moore, who joined us over the​
​summer and was tasked with analysing the survey responses and determining how we can use this data​
​to improve the visual arts sector in the region. This report is based on his findings, highlighting the groups​
​that make up the artists in the region, their experiences, and the challenges they face working in the​
​sector. The report also aims to provide suggestions for how the visual arts sector in the region can be​
​improved, with these findings potentially being relevant nationwide.​

​Key findings:​

​●​ ​60% of artists earn less than £5,000 , 21.6% of these artists earn nothing at all,​
​●​ ​Only 4.4%, of respondents make over £30,000 from visual arts, despite the average salary for​

​the region being £36,900 [9].​
​●​ ​73.2% of artists said that they are a member of a network or group.​
​●​ ​47.6% of funding applications are successful.​
​●​ ​More artists have seen their income decrease in the last two years, rather than increase.​
​●​ ​20% of the respondents make all their income from the visual arts, showing how difficult it is​

​to pursue the visual arts full time in the region.​
​●​ ​28.7% of artists state a lack of affordable studios as a barrier to working in the visual arts.​



​●​ ​Over half of artists feel a lack of finances and funding is a barrier, often citing a shortage of​
​available funding in the local area.​

​●​ ​Over a quarter of artists described a lack of opportunities as a barrier to working in the visual​
​arts.​

​●​ ​Over 25% of artists who were commissioned to make work last year felt their fee didn’t​
​reflect time the spent.​

​Demographics:​
​In terms of ethnicity, the demographic of our survey sample is largely representative of the wider​
​population in Yorkshire and the Humber, with the exception that Asian and Asian British people are​
​underrepresented according to 2021 census data [1].​

​In terms of gender identity and sexual orientation, the proportion of some groups in our sample was​
​higher than both national and regional averages, as well as average estimates for the creative sector.​
​Despite this, the averages in our sample were often comparable to the averages from VASW’s research​
​[2], perhaps suggesting that national research into the creative sector’s demographics needs to be​
​rethought.​

​Some notable statistics from our sample include:​

​●​ ​- 4.8% of respondents were Asian or Asian British, despite making up 8.9% of the​
​region and 7.8% of the creative sector workforce nationally. [3]​

​●​ ​- 26.9% of respondents identified as  D/deaf, disabled, or have a long term health​
​condition, this somewhat in line with the regional figure of 25.6% however it is well​
​above the national figure of 14.6% for the creative sector workforce.​

​●​ ​- 69.6% of respondents were women, despite only making up 46.7% of artists in the​
​region and 51.0% of the region’s population as a whole. [4]​

​●​ ​- 35.4% of respondents were neurodivergent, with estimates being at 14% for the​
​country and 20% for the country’s creative workforce. [5]​

​●​ ​- 6.2% of respondents were non-binary, compared to 0.1% of the whole of Yorkshire​
​and the Humber.​

​●​ ​- 4.5% of respondents identified with a different gender to the one they were born with,​
​compared to 0.5% of the whole of Yorkshire and the Humber.​

​●​ ​- 21.4% of respondents had a sexual orientation other than heterosexual, compared to​
​3.0% in Yorkshire and the Humber and 3.2% nationally [6]. This is higher than the 11%​
​value for the NPO workforce according to Arts Council England. [7]​

​Intersectional demographics​
​To help really understand where resources and opportunities are supporting artists and whether this​
​distribution is equitable, we felt it important to look deeper into the intersectional data underneath the​
​wider statistics. The intention is to encourage focused investment in artists currently under represented:​
​Gender:​
​For the non-binary respondents:​

​●​ ​63.6% also identified as neurodivergent,​
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​●​ ​72.7% identified as D/deaf, disabled, or have a long term health condition,​
​●​ ​100% were white,​
​●​ ​72.7% were over 30, with 36.3% being between 35 and 39 specifically,​
​●​ ​None were heterosexual, with 81.8% specifying a different sexuality,​

​Sexual orientation:​
​For those whose sexual orientation was anything other than heterosexual:​

​●​ ​57.1% identify as neurodivergent,​
​●​ ​46.4% identified as D/deaf, disabled, or have a long term health condition,​
​●​ ​92.9% were white, while 3.6% were black,​
​●​ ​75% were over 30, with 21.4% between 35 and 39,​

​Neurodivergence:​
​Of the neurodivergent respondents:​

​●​ ​92.3% were over 30, 28.2% were between 35 and 39,​
​●​ ​92.3% were white, 2.6% were black, and 2.6% were dual ethnicity,​

​Disability:​
​Of respondents who identified as D/deaf, disabled, or have a long term health condition:​

​●​ ​93.1% were over 30, 24.1% were 35-39,​
​●​ ​93.1% were white, with no other ethnicities present,​

​Who didn’t we reach?​
​According to the Office for National Statistics (ONS), there are 3000 artists in the region. Although our​
​sample size for this survey can be considered a good size (8.3%), when working with such small​
​populations it is easy for groups to be left out or underrepresented. Currently it appears that Asian and​
​Asian British artists weren’t reached by this survey as much as they should have been and so any​
​future research should consider how it can correct this.​

​We also wanted to see how our survey was distributed across the region. To do this we used the​
​postcodes of our respondents and ONS estimates based off of census data [8]. We added the total​
​populations of the postcode areas together and determined the percentage share for each postcode,​
​we then compared these values to the percentage shares each postcode region had of the survey​
​sample. Most areas appear to have a good level of representation. Some areas have a lower​
​percentage share of the survey sample compared to the region, notably the S postcode area is​
​underrepresented by 5.5%.​

​However, more data, such as the proportion of workers in a local area being artists, to make any solid​
​conclusions about whether these regions truly are underrepresented or whether artists in the region are​
​just more concentrated in other areas. See table on following page.​

​Employment and income:​
​54.1% of respondents have worked in the sector for over 10 years, with the most popular route being​
​through education.​

​64.8% of respondents studied the visual arts at university or college (with over three quarters of this​
​number doing so in the Yorkshire and Humber region).​
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​The second most popular route was being self-taught, with 22.7% of respondents reporting this.​

​Additionally in the last year, 35.6% of respondents said they had undertaken professional training,​
​showing that education is a popular form of career development at every stage in an artist’s career.​

​65.7% of respondents said that they have employment outside of the visual arts.​

​20% of respondents make all their income from the visual arts, showing just how difficult it is to pursue​
​the visual arts full time in the region.​

​This is further illustrated in the survey as 78.8% said they want to spend over half their week involved in​
​the visual arts, yet only 46.5% reported doing so.​

​Only 4.4% of respondents reported making over £30,000 from visual arts despite the average salary for​
​the region being £36,900 [9], while 21.6% reported making no income at all. The most common income​
​from visual arts was under £5,000, with 38.4% of respondents reporting this.​

​In the last 2 years, only 33.2% of respondents have seen an increase in their income, with 36.2% seeing​
​their income decrease.​

​Earner profiles:​

​High income:​

​Of the respondents that earn over £20,000:​

​●​ ​67.7% were female and 32.3% were male,​
​●​ ​100% were white​
​●​ ​29.0%  identified as D/deaf, disabled, or have a long term health condition,​
​●​ ​38.7% identified as neurodivergent,​
​●​ ​93.5% were over 30,​
​●​ ​64.5% were heterosexual, with 16.1% specifying a different sexuality,​

​Low income:​
​Of the respondents earning under £5,000 (including those earning nothing at all):​

​●​ ​68.7% were female and 24.5% were male,​
​●​ ​77.6 were white, 1.36% were black,3.4% were south asian, 2.0% had dual ethnicities,​

​and 2.0% were of another ethnicity,​
​●​ ​25.9% identified as D/deaf, disabled, or have a long term health condition,​
​●​ ​30.6% identified as neurodivergent,​
​●​ ​93.1% were over 30,​
​●​ ​58.5% were heterosexual, with 19.0% specifying another sexuality,​
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​Where artists live and work:​
​97.5% of respondents work in the visual arts in Yorkshire and the Humber, with 33.7% of respondents​
​saying they moved to the region specifically to be involved in the visual arts sector here.​

​The most popular workplace for respondents was where they lived, with 58.8% of respondents reporting​
​working from their homes. Outside of this, 26.7% worked within a 10 mile radius of their home, 5.8%​
​between 10 and 20 miles, 4.5% between 20 and 50 miles, and just 0.4% working over 50 miles away.​

​For those who worked outside of their homes, the most common place to work was a studio, 42.2%​
​said they work in a single studio and 27.6% said they work in a shared studio. 7.8% said they rent an​
​office/desk space to work at, 6.0% work in meanwhile spaces, and 16.4% used free public buildings​
​such as libraries.​

​Networks and the internet:​
​33.7% of respondents said they mostly engage with visual arts online, with 73% saying they usually​
​find opportunities and exhibitions in the visual arts online.​

​The shift from in person to online interactions may warrant organisations thinking about how they can​
​adapt their practices.​

​73.2% of respondents said that they are a member of a network or group:​

​●​ ​- 15.4% in person​
​●​ ​- 27.6% online​
​●​ ​- 30.1% both online and in person​

​Popular reasons for joining a network included socialisation, support from their peers, more​
​opportunities, and career development (this was the most popular answer, with 64% of network​
​members selecting this).​

​Funding:​
​In the last year, 34% of respondents had applied for funding for their work, of those that applied only​
​47.6% were successful (17.8% of overall respondents). Of the funding sources mentioned by​
​respondents, the most applied to were Arts council England Project grants and Developing Your​
​Creative Practice (DYCP) grants:​

​- In round 19 of the DYCP grants (February 2024)[10], there were 434 awards. The north was the​
​second most funded area behind London, receiving 108 rewards. The share of this Yorkshire and The​
​Humber received was fair when considering the population of the north, with 44 projects receiving​
​funding (40.7% of grants for 35.2% of the population). The average value of an award in Yorkshire and​
​the Humber was £11,683. The data published about these awards is quite limited, and future editions​
​would be improved by publishing the main discipline for each project, this would allow us to see how​
​many of these awards are for visual arts specifically.​

​-In the 2023/24 wave of  Arts Council England National Lottery Project Grants [11] there were 3085​
​awards total and 427 awards for visual arts. Once again, the North was the second most funded area​
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​behind London, receiving 99 awards for visual arts. 36 of these went to the Yorkshire and the Humber,​
​meaning that amongst the North Yorkshire and the Humber received 36.36% of awards while making up​
​35.2% of the population. 69.4% of these awards were under £30,000 , with 30.6% being over £30,000​
​and the average value awarded being £40,049.​

​The distribution of project grants in Yorkshire and the Humber based on art form shows music and​
​theatre have received more awards than visual arts in the past year.​

​Total value of awards for England​

​All Art forms received £125,105,152​

​Visual arts only received £14,359,912​

​Total value of awards for Yorkshire and the Humber​

​All Art forms received £10,747,171​

​Visual arts only received £1,441,759​

​Yorkshire and the Humber appear to receive a proportional amount of funding from national bodies, yet​
​a large number of applicants don’t seem to be successful in their applications, suggesting that there​
​simply isn’t enough funding available for artists (potentially from both regional sources as well as​
​national sources).​

​●​ ​The other sources of funding mentioned were:​
​●​ ​-Arts Council England (mentioned x 4)​
​●​ ​-Bradford producing hub (mentioned x 2)​
​●​ ​-The university of Sheffield​
​●​ ​-Leeds community foundation​
​●​ ​-Grimsby creates​
​●​ ​-AMAL, a programme by the Saïd Foundation,​
​●​ ​-Paul Hamlyn​
​●​ ​-Nova, a local charity operating in Wakefield,​
​●​ ​-YVAN​
​●​ ​-Arthouse​
​●​ ​-Creative wakefield​
​●​ ​-Middlesbrough art week​
​●​ ​-Elephant trust​
​●​ ​-Leeds art gallery​

​Commissions:​

​42.9% of respondents were commissioned to produce new artwork in the last year:​

​●​ ​76.2% were an independent artist / maker / designer / photographer / filmmaker,​
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​●​ ​53.3% have been in their career for over 10 years​
​●​ ​37.1% earn under £5,000​
​●​ ​27.6% identified as D/deaf, disabled, or have a long term health condition,​
​●​ ​37.1% identified as neurodivergent,​
​●​ ​70.5% were female,​
​●​ ​9.5% were non binary,​
​●​ ​26.7% had a sexual orientation other than heterosexual,​
​●​ ​84.8% were white, 1.9% were black, 3.8% were dual ethnicity, there were no east /​

​south east or south asian respondents commissioned to produce artwork in the past​
​year.​

​We asked these respondents on their thoughts on artist fees and the commissioning process,​
​of these respondents:​

​●​ ​- 21.5% thought their fee was fair, whereas 26.1% thought that their fee didn’t reflect​
​the time spent on their work and/or the value of it.​

​●​ ​- 8.4% mentioned issues with valuing their work. Often citing a lack of knowledge or​
​confidence.​

​●​ ​- 6.5% mentioned good project organisation by the organisation they were working​
​with.​

​●​ ​- 16.8% however mentioned poor organisation by the organisation they were working​
​with:​

​●​ ​- 66.7% of these people mentioned issues with the budget.​
​●​ ​- 55.6% mentioned issues with timing.​
​●​ ​- These issues are often attributed to inaccurate estimations of the​

​budget / time   needed for the project and the lack of adaptability when these mistakes​
​are realised​

​●​ ​-  7.4% mentioned that their experience varied depending on the project/ organisation​

​VASW’s survey found similar results here, with their report mentioning around a third of artists saying they​
​found the fees to be fair and the majority of respondents saying that:​

​●​ ​Fees are too small,​
​●​ ​There are no guidelines on what is a fair fee,​
​●​ ​They have to negotiate for their fee,​
​●​ ​They often have to use their fee to cover production costs, meaning they are not fairly paid for​
​their time or labour.​

​These clear inconsistencies in the process indicate that it is not widely known by organisations or even​
​some artists the time and resources required to carry out a commissioned project. Solutions for this​
​could range from simply more education and support available to artists to help them value their time and​
​work more accurately, to the appointment of a freelancer commissioner to advocate for and protect the​
​rights of the particularly vulnerable freelance workforce.​
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​Barriers to working in visual arts:​

​When asked if they had experienced any barriers to working in the visual arts, the most popular​
​answers all seemed to interrelate. More broadly the most popular answers can be attributed to three​
​main groups, time, finances, and opportunities:​

​●​ ​- Time:​
​●​ ​- 21.1% mention lack of time explicitly.​
​●​ ​- 11.0% mention caring responsibilities.​
​●​ ​- 7.8% mention needing to work an additional, unrelated job.​

​Finances:​

​-          51.8% mention a lack of finances and/or funding, often citing a shortage of available funding in​
​the local area.​

​Opportunities:​

​●​ ​-          27.2% explicitly mention lack of opportunities.​
​●​ ​-          16.1% mention a lack of ways to sell their work, often citing a shortage of local​

​galleries / gallery space.​

​-          28.6% mentioned issues with studio space, with respondents saying there is high competition​
​to access affordable spaces​

​These issues are also suffered by artists in the South West region. VASW’s report found:​

​●​ ​31% had issues with finances,​
​●​ ​18% had issues with lack of opportunity,​
​●​ ​13% mentioned lack of space,​
​●​ ​10% have caring responsibilities,​

​Although this shows how the challenges faced by artists in a region may not necessarily be unique to​
​the region, the scale of these issues may be. It appears that a lack of opportunities and so in turn a​
​lack of finances available is a more prominent issue in Yorkshire and the Humber.​

​These issues are large in scale and require a long term strategy to try and move past. CVAN [12]​
​suggests ways these barriers could be addressed in its policy agenda, these include​

​- For individual artists:​

​●​ ​The introduction of a smart fund scheme, where manufacturers would pay a charge on​
​devices for private copying and the funds become available to artists.​
​●​ ​Promote the use of more detailed artist contracts in all work and the publication of artist pay​
​structures, so there is greater clarity on artist pay and artists cannot be exploited as easily.​
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​●​ ​The appointment of a freelance commissioner to advocate for and protect the rights of​
​freelance artists.​
​●​ ​To protect galleries and ensure artists have opportunities:​
​●​ ​Ensure funding for the grassroots visual arts ecosystem to support new and emerging artists.​
​●​ ​Consider implementing a tourist Levy to give the arts an additional revenue stream.​
​●​ ​Reform Museum and Galleries Exhibition Tax relief to further benefit the arts.​
​●​ ​Provide additional funding to galleries to maintain or develop their buildings.​
​●​ ​Provide a business rate exemption to galleries to ease the “cost  of doing business”.​

​To ensure adequate studio space for all:​

​- Reform planning laws to allow artists access to “meanwhile spaces” in disused buildings or empty​
​retail units. Currently only 2.8% of the total respondents reported working from meanwhile spaces.​

​- Provide more support to retrofit existing buildings, making them cheaper to run and therefore​
​available for lower prices.​

​- Provide seed funding for the purchase of affordable studio spaces, or alternatively a community land​
​trust approach can be taken.​

​Priorities for the future:​

​Respondents:​

​When asked what their top priorities were over the next three years:​

​●​ ​- 28.7% mentioned displaying their work, typically through galleries and exhibitions.​
​●​ ​- 26.9% mentioned securing funding, either securing more funding or more consistent​

​funding.​
​●​ ​- 26.0% mentioned increasing sales of their work.​
​●​ ​- 17.5% mentioned improving their audience.​
​●​ ​- 11.7% mentioned commissions, typically either securing commissions more frequently or​

​securing bigger commissions.​
​●​ ​- 9.9% mentioned improving their networks.​
​●​ ​- 9.0% mentioned spaces. Typically looking to find a space or improve the space they are​

​currently in.​
​●​ ​- 4.0% mentioned spending less time in unrelated employment and putting that time into​

​visual arts.​

​YVAN:​

​When asked what a regional arts network should prioritise over the next three years, the most​
​mentioned responses were:​
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​- Advocacy: An arts network should be a voice for artists and their issues; particularly groups that​
​are marginalised in society. The network should use this voice to advocate for policy reforms and try​
​to bring about change.​

​- Networking: An arts network should be a place for artists to network with each other; it can do this​
​through hosting networking events as well as acting as a communications hub, connecting artists​
​with audiences, opportunities and other artists.​

​- Development: An arts network should provide development opportunities to its artists, allowing​
​them to learn new skills to develop their careers and to support them through the business side of​
​being an artist.​

​- Opportunities: An arts network should provide opportunities for its artists. Respondents​
​mentioned examples such as opportunities to find commissions and opportunities to exhibit their​
​work.​

​- Funding: An arts network should: provide funded opportunities to artists, direct artists towards​
​other funding opportunities, and offer advice / support on the application process.​

​Conclusion:​

​Arts Council England [13] say that “By 2030, we want England to be a country in which the creativity​
​of each of us is valued and given the chance to flourish, and where every one of us has access to a​
​remarkable range of high-quality cultural experiences”. However, this report shows that a lot of work​
​is needed to make that happen. Artists in the region are under pressure financially and are​
​competing with each other for limited opportunities and resources. To ensure that careers in the​
​visual arts can be sustainable, change is needed​​.​​With the introduction of a new government in​
​2024, CVAN has been advocating for artists across the country by lobbying MPs to show the​
​government why policy change is necessary.​

​This report acts as evidence to both why change is necessary; how the changes CVAN calls for will​
​improve the visual arts sector; and how more funding to develop studio spaces will create more​
​opportunities for artists in the region. Hopefully this new evidence will invite more pressure onto the​
​government to put these changes into motion and allow the visual arts to thrive.​

​Currently, we plan to repeat this survey every three to five years, as appropriate within the political​
​and financial environment, to measure whether the findings change over time and whether our​
​responses need to change as a result. YVAN aim to use these findings to address the barriers faced​
​by artists and arts workers to support our work in advocating for a better future for the arts sector.​
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