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What is a Cultural Compact?

Cultural Compacts are place-based strategic partnerships, established following the 2019
Cultural Cities Enquiry and supported by Arts Council England and DCMS.

They are designed to bring together leaders from across sectors to:

« Develop a shared vision for culture in a place
» Align strategy, investment and activity
» Strengthen culture’s contribution to economic, social and civic outcomes

At their core, Compacts are: Cross-sector partnerships that connect culture with wider systems
including business, education, health and local government.

Key Principles
Successful Compacts typically:

Provide cross-sector leadership

Work in partnership with (but are not led solely by) local authorities
Focus on alignment, influence and connection

Avoid duplication of existing provision

Enable and unlock investment into the cultural sector

What Do Compacts Do?
While each Compact reflects local priorities, they typically operate across three core areas:

1. Convening & Strategy
Acting as a coordinating and aligning body, rather than a delivery organisation, Compacts:

Bring together partners across sectors
Develop shared priorities and cultural strategies
Identify gaps in skills, infrastructure and investment

2. Advocacy & Influence
Ensuring culture is embedded in wider decision-making and investment, Compacts:

o Champion the value of culture across sectors
 Influence local policy (economic growth, health, skills, regeneration)
« Provide a clear, collective voice for culture

3. Enabling Investment & Partnerships
Acting as an enabler of investment, rather than a funder, Compacts:

e Support partnership development and funding bids
« Align public, private and third-sector investment
o Create conditions for increased investment in culture
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Defining Feature: Cross-Sector Working

Cultural Compacts are intentionally cross-sector by design. Typical partners include:

e Local Authorities e Universities and education providers
e Cultural organisations e Health partners (e.g. NHS)

o Businesses e Voluntary and community sector
This approach:

o Broadens the reach and relevance of culture
« Connects culture to health, skills, regeneration and economic growth
o Creates shared ownership of cultural outcomes

What Compacts Are Not

Cultural Compacts are not:

o A funding body distributing grants

» A single-sector cultural organisation

e A replacement for local authority cultural teams
o A purely operational delivery service

Compacts are: A strategic connector and enabler across sectors, supporting a stronger, more
resilient cultural ecosystem.

Relationship with Local Authorities

Compacts work in partnership with local authorities, but are not owned by them. This balance
enables both alignment and influence:

Aligned: Independent:
o Support local strategies and priorities o Typically independently chaired
o Collaborate on planning, investment and  Include a broader cross-sector leadership
delivery group
o Operate as a neutral convenor across
sectors

How Compacts Have Developed Nationally

There are now 30—40+ Cultural Compacts across England, operating at different scales.
Common characteristics include:

Light-touch, low-cost structures

Evolving over time based on local need

Acting as strategic convenors and influencers

In some cases, developing delivery or fundraising capacity

In some cases, setting up as an independent organisation such as a CIC

There is no single model, flexibility and responsiveness to place needs is a core strength of the
Compact approach.
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HEY Creative: the Cultural Compact for Hull & East Yorkshire

Our Vision & Mission

HEY Creative creates the conditions in which culture and creativity can flourish in the Hull and
East Yorkshire region to enhance and benefit the quality of life for all.

Our purpose is to:

Unite: We will break down barriers and build cross sectoral partnerships that hear all voices and
can use culture to drive creativity and economic vitality and regeneration in our region.

Advocate: We will help showcase the talent of the Hull & East Yorkshire region and unlock new
opportunities to advocate change.

Grow: We will champion the building of structures to facilitate growth of the Hull & East
Yorkshire region through culture and creativity.

Include: We will ensure equality and access and be proactive in identifying those under-
represented and providing opportunities for engagement.

Our Values

1. Agile To be “fleet of foot” without cumbersome bureaucracy

2. Collaborative Always work towards the “bigger picture”

3. Innovative Be creative in thought and delivery

4. Inclusive All opinions to be listened to and valued

5. Nurturing Supportive to the cultural and creative sector and informative to wider sectors

Our Governance & Leadership

HEY Creative is an established long-term project, currently hosted by Future Humber
(Bondholderscheme Ltd).

Our voluntary board is made up of senior leaders from across a range of sectors, including
business, education, local authorities, healthcare, the funded cultural sector and freelancers.

The Board meets quarterly and is active and engaged in between meetings - chaired by
Dominic Gibbons from Wykeland Group, with project / task-specific sub-groups as needed.

HEY Creative programme delivery is delegated to the Chief Officer on a freelance, part time,
basis. In addition, we work with micro-organisations and freelancers across Hull and East
Yorkshire to help us deliver projects that deliver our vision and mission.



